
56 behavior modification and management protocols 

program instructions:

• Sit in the doorway of the cage with door open and your back to the dog, with left arm behind the
back with hand on the floor, palm up, loaded with a high-value treat.

• Sit still, talking to the dog without looking at him, waiting for him to eat the treat in hand.

• Once a treat is eaten, load up another one.

• Once the dog begins to "explore" handler – sniffing hair or ears, pawing at hand instead 
of running to the back of the cage – as the next treat is taken, touch the dog's chin or side 
of face with one finger.

• After a few repetitions, move to the sideways position, leaving treat hand at side.

• After a few repetitions in that position, bring the treat hand into your lap. Before you know it, 
the dog is sitting in your lap and ready to have a slip lead put on around the neck.

• Toss a treat away from you to get the dog off your lap
and try to go for a walk.

With a dog too stressed to walk on a leash or for one that
may have never been on a leash, it would be best for the
dog to be on a buckle collar and leash rather than a slip
lead that might tighten when he panics.

For dogs that freeze when they feel pressure from the
lead we recommend that the leash be clipped to the dogs
buckle collar while the dog is in his kennel. Disperse treats
throughout his space so that he is likely to move about.
Leave the leash on for a couple of hours so that he is
likely to step on the leash and become used to pressure
on and off around the collar. Be sure that he is monitored
while wearing the leash in his run.

when the dog is adopted: Review the “Program 
for Fearful Behavior” instructions with the adopter which
can be found in the Reproducible Forms and Templates
section. Remember to follow-up with the adopter at three
days, three weeks, and three months post-adoption.

behavior modification
protocols

working with fearful/timid dogs
Please note this protocol is not without risk. The dogs that benefit most from this
protocol are those who cannot be taken out of the cage for SAFER™ assessments
due to their present state. This protocol should only be used with dogs that are
cowering in the back of the cage but are not showing signs of fear aggression.
(Conflicted dogs showing signs of fear aggression could choose to bite the moment
you turn your back to them.) It is vital that the handler conducting this protocol has a
solid understanding of canine behavior.

One of a series of ASPCA® Behavior Modification Protocols
developed by Emily Weiss, Ph.D., CAAB


